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Business Consulting & Advisory

IMPROVE YOUR FINANCIAL SUCCESS WITH OUR PROACTIVE
GUIDANCE

For decades, Johnson O’Connor has been advising businesses in Greater Boston, New
England, and nationwide on important business decisions that greatly affect their current
profitability and future success. Our award-winning team is adept at identifying areas of your
business that may be underperforming or negatively affecting growth, and we work with your
management team to develop practical and flexible strategies to improve your financial
success.

Business consulting is an ongoing process at our firm, as we work closely with clients to keep
them frequently informed about the latest financial or tax changes and how they can best
adapt to increase their profitability.

Our business consulting services include:
Succession planning and transactional services•
Lending and financing structures•
Ownership agreement review and structuring•
Cash flow planning•
Financial reporting•
Buy/sell agreements•
Review of internal controls•
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